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In February, AKA technical team conducted field visits to 223 youth (43M, 

180F) from Kibihekane TVET, IPRC-Ngoma, Ruhango Youth Center and 

ANLM to monitor  WRN-BYOB youth training.  

Kibihekane TVET School: 48 youth are being trained on WRN & BYOB. 

Kibihekane TVET School will deliver a short 6-month course on masonry and 

solar energy (adjustments and maintenance). 

IPRC Ngoma: 40 trainees have already covered module 1, which is "occupation 

and learning process". They have two trades: masonry and tailoring. 

 Ruhango youth center: WRN BYOB went well because they are now in mod-

ule 2. They have all necessary materials including training materials, participants 

and trainer handbooks. Ruhango youth center offers courses in Tailoring, 

ANLM Kicukiro: WRN & BYOB training is on track and trainees have already 

done an external assessment. ANLM Kicukiro delivers trainings in Tailoring. 

Monitoring and quality assurance of WRN & BYOB training in 

Koblenz schools, Ruhango YEGO Center and ANLM Kicukiro 

Assist in external assessment administration  

During the month of February, the AKA technical team assisted ANLM field staff 

in administering the external evaluation, where 82 youth (all female) were to sit. 

The marking and data entry process is planned for March and thereafter AKA will 

be able to identify the youth completers who would be eligible for certificates  

Key Highlights 

• WORK READY 

NOW (WRN) AND 

BE YOUR OWN 

BOSS (BYOB) 

TRAINING 

• GROW TOUR BUSI-

NESS TRAINING 

• WRN&BYOB at 

Ruhango Youth 

Center and RODI: 

Page 1 

• GROW Your Busi-

ness Training:   

Page 2 

• GROW Best Prac-

tice Page 3 

• Support Girma 

project team/Niger 

and Youth Leader-

ship training in 

CRS-Subs Intake-

2 & 3  Page 4  

• Stories of Hope: 

Page 5-6 

 

In  this Issue: 



GROW YOUR BUSINESS TRAINING 

2 

February 2020 Newsletter 

 

Field visits to youth entrepreneurs graduated to GROW program    

 

During this month of Februar, AKA visited 16 youth from 3 Huguka Dukore Akazi Kanoze Imple-

menting Partners AJECL, APAFORME and Benimpuhwe. Among the 16 youth visited, only one is 

employed, others are self-employed. In addition to their testimonies, the AKA technical team noticed 

that the GROW program has started to influence the mindset of youth and significantly on the man-

agement of their businesses. 

In addition to that, the graduate youth have set long-term goal with tangible facts of how they are ex-

pecting to achieve. Main challenge faced by most of the youth who graduate from GROW program is 

lack of working capital for expanding their current income generating activities. 

In fact, most of the youth we met confirmed that they had changed the way they run their business on 

a daily basis. Today, youth entrepreneurs keep good records and distinguish between personal finance 

and corporate finance. In addition, they are very aware of taking care of their customers. According to 

most of them (90%), the customer should be cherished because he/she is the main source of growth 

for their businesses.  

“After completing the technical training, I am now able to operate my own hair salon, using my own 

money from the sale of the crop and my savings group as well. The GROW training inspired me to set 

myself a SMART goal and I work hard to reach this goal, while obtaining profits”. Said Vestine from 

Some of the youth entrepreneur from GROW pro-

gram  
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GROW BEST PRACTICE  
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In February, AKA organized, in collaboration with EDC, a one-day session on best practices with 80 

Trainers GROW Yr3 and 9 Field Officers. We often held such sessions to find out what the GROW 

trainers observed as best practices, the challenges of implementing GROW and the visible effects of 

the GROW package, then we finally asked participants to make suggestions to improve the imple-

mentation of the GROW program. 

Major Lesson learnt from this best practice session: 

On GROW training side: 

• The content is  attractive, coordinated and clear to 

the trainers and trainees; 

• The content is designed based  on sharing experi-

ences for each other (both trainee and trainer); 

• The GROW training was a good opportunity to ex-

change experience of different types of businesses; 

• The training schedule was participatory agreed with 

trainers and trainees about the day and time to meet 

for training sessions; 

• Local leaders were highly involved in youth selec-

tion process; 

On onsite field visit during training: 

• Most of trainees manage to practice the lesson learnt 

from the training sessions (for example: keeping re-

cords, costumer care, budget forecast etc); 

• Good collaboration between trainers and trainees in 

preparation of the next sessions: trainees help facili-

tators to prepare the following sessions;  

• The regular home-home visits by facilitators help 

them to continuously advise youth trainees;  

• Most of youth became members of saving groups  

• Some youth got loans from SACCOs and other fi-

nancial institutions (GOSHEN, RIM) to grow their 

businesses 

 

 

GROW trainers and Field Officers during the best 

practice sharing session 
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In January, jointly with EDC International 

Technical Advisor, AKA staff, travelled to 

Niger to support Girma project team, 

funded by EDC.  

 

The second travel to Girma project occurred 

in February where AKA technical staff 

shared with Field officers, field agents and 

peer leaders the kinds of monitoring tools 

used for tracking the project progress such 

as weekly plan, weekly report and monitor-

ing progress templates.  

It was also an opportunity for AKA staff to 

design an accompaniment calendar for 6 

months after WRN&BYOB training and 

share it with the project staff for usage. 

 

Youth Leadership training in CRS-Subs Intake-2 & 3  

AKA in partnership with EDC, organized YLA 

trainings for intake 2 &3. Youth leaders totaling 180 

(88M, 92F) were trained on modules 4 and 5 for a 

day.  

Each Intake will complete 4 trainings in total. Youth 

Leaders from Intake 2 have completed 3 trainings 

while those from Intake 3 have completed 1 training.  

The main purpose of these trainings were: 

• To build capacity of the Youth Leaders (YL) 

• Helping YL to reset their goals based on commu-

nity realities 

• Youth Leaders supporting their colleagues 

throughout the journey to seek for jobs or wage 

employment guidance through the Work Based 

 

Youth Leaders from Caritas Nyundo during the 

trainings 

Participants after the peer leaders  training 
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STORIES OF HOPE 

 
 

Together for greatness 

Alice Dukuzimana is a Work Ready Now and Be graduate who was trained in AEE Huye, one of Hu-

guka Dukore Akazi Kanoze Implementing Partners. After GROW trainings, Alice and her colleagues 

have decided to create a group of shoemakers. The group is comprised of 8 members; 6 males and 2 

females. All members had a training in shoe making before joining GROW program. It became easy 

for them to work together afterwards.  

 

“When we started the business of shoe making and shoes repairing shop, it was a good opportunity 

for us because we were the first to open a shop of that kind in the area. It was not complicated to gain 

customers and to build our name and we have been working only for 6 months” said Alice. 

Although every member has shares in the company, at the end of the month they sit together to split 

profits depending on how many orders they have made. Besides those profit, everyone gets to have 

profits depending on how much they have invested in the company. 

 “I think that the reason we have managed to attract customers is because of the skills we have gained 

from the WRN & BYOB trainings. My personal favorite was how to retain customers; by providing 

the best service, giving them the best care. I am always ready to receive feedback from them to help 

me im-Visionary Entrepreneur 

 

Although the group has made its name in the 

area they work from, they still face a couple of 

challenges. There is still a problem of both the 

cost of raw material and transportation. Which 

is among the solutions Alice is trying to bring.  

“My dream is to open a shop for raw materials 

and a shoe making factory. That way my fellow 

shoe makers will find raw material near them. 

I have started saving for this project and I 

have high hope that I will achieve that” says 

Alice. 

 

The youth who were introduced to the skills 

offered through WRN & BYOB specifically 

“setting goals” and “saving” trainings, their 

testimony on how those trainings have changed 

their lives and how they have opened their Alice in the shoemaking workshop 
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Team Work is Best 

The group “KORA WIKORERE” meaning Work for Your own Progress; is made by 25 youth who 

received WRN & BYOB trainings at one of Huguka Dukore Akazi Kanoze’s Implementing Partners; 

UPHLS which means Umbrella of Disability Organizations promoting Health and Fighting 

HIV&AIDS among Persons with disabilities in Rwanda. The group is located in Gataraga sector, 

Musanze district.  

After trainings the group decided to lent a land and start growing wheat. “During the trainings we 

learned so many useful skills like settings goals, financial smartness, saving among other lessons. We 

decided to grow wheat because it is one of the plantations that are favorable to our area” said Joseph 

one of the group member.  

The members started their trainings from February to March in 2019, a month later they decided that 

every member would save 500 Rwf per month so that they can start practicing what they had learned, 

Fruits of our labour 

The group has now started to reap the first harvest after 9 months. They are happy that their efforts 

and skills they got from the trainings has paid off. “We are harvesting our first products and expect 

to obtain around 400,000 Rwf while we have only invested 100,000 Rwf, including 70,000 Rwf for 

the rental of land and 30,000 Rwf for the purchase of seeds and that is in 9 months only. You can 

imagine how proud we are” said Claudine one of the group members. 

 

Besides the progress made in their group, their personal lives also have been changed for better. “I 

have now opened a bar in my neighborhood, even though I just started, the bar contributes a lot to 

my income and I am able to take care of my family. All that because I learned the importance of sav-

ings” added Claudine. 

 

Setting goals is one thing and working towards them is another. Most youth are now aware that it 

takes work to achieve them. They are grateful to HDAK trainings for opening their minds and the 

youth at UPHLS are especially grateful for a 

Members of group Kora Wikorere during harvest of wheat 



 

Our Mission is to provide youth with employability skills, access to capi-

tal and other support services to take advantage of economic opportuni-

ties. 

 

Our vision is to be a leading Organization contributing to youth well-

being through employability skills and support services. 

 

Our values are: integrity, excellence, professionalism and innovation. 

Follow us on Social Media! 

OUR APPROACH 

@AKAZI KANOZE AC-            @AKAZI KANOZE 

*This report was prepared by Daniella K. Kayigamba, Communication Officer at AKA  

@AKA_AKAZI.KAN

Akazi Kanoze Access 

P.O BOX: 7047 Kigali 

KG 676 St 43 

For more info visit: 

https://www.akazikanoze.org/ 

 

    

 


