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ACRONYMS AND ABBREVIATIONS 
 
AKA: AKAZI KANOZE ACCESS 
EDC: Education Development Center 
EDPRS II: Economic Development and Poverty Reduction Strategy II 
GOR: Government of Rwanda 
HD: USAID Huguka Dukore 
BNR: National Bank of Rwanda 
TVET: Technical Vocational Education and Training  
WRT: Work Ready Now Trainings 
 
RELEVANT VOCABULARY 
 
CAUTION FEES: the costs yielded by employers to cover workplace liability and hidden expenses of 

internships, incurred by unpaid interns. These fees typically range from 10,000-30,000 RWF per 
month of the intended internship.  

START-UP KITS: the initial capital provided to youth entrepreneurs, in the form of physical assets, in 
order to facilitate their business ventures.  

 
 
 
 
 
 
 
 
 

 
 

 
 
 

 
 
 
 
 



 

3 

1.0 OVERVIEW OF AKA 
 
1.1 AKA PITCH 
 
AKAZI KANOZE ACCESS (AKA) is a Rwandan charitable, social, non-profit, non-governmental, non-
political organization seeking to provide youth with market-relevant livelihood skills, work readiness 
training and support, hands-on training opportunities, and linkages to the employment and self-
employment job market. AKA is formally registered with the Rwanda Governance Board (RGB) with the 
certificate No 66/RGB/NGO/2016. 
 
AKA was created as a sustainability initiative from the AKAZI KANOZE: Youth Livelihoods Development 
project implemented by Education Development Center, Inc. (EDC) and funded by USAID which trained 
twenty thousand youths among whom sixty five percent were employed in the six months following 
their graduation.  
 
Since its creation, AKA has been engaged in various programs which include employability skills, access 
to capital and productive means, access to market, advocacy and various other interventions relative to 
youth empowerment.  
 
Up to date, AKA has undertaken many projects with assistance of foreign donors and community 
participation. Now, AKA has full confidence of donors, community and Government Institutions in 
Rwanda and is recognized at national level due to outstanding services to the people.  
 
AKA has over the years engaged in activities that are driven by programs and policies aimed at 
influencing change in societies and transforming individuals lives especially youths in positive direction.  
 
AKA is committed to the proposition that armed with its training, students graduate with the ability to 
significantly contribute to the economic development of their communities and country by entering the 
workforce as skilled employees and creating jobs as passionate entrepreneurs.  
 
As a charitable organization, AKA works with communities, other agencies and Government Institutions 
to inspire a self-reliant generation by building linkages with the employment market and equipping 
youth with the necessary tools and resources for productive engagement in Rwandan society. 
 
1.2 AKA MISSION 
 
AKA’s mission is to provide youth with employability skills, access to capital and other support services 
to take advantage of economic opportunities. 
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1.3 AKA VISION 
 
AKA’s vision is to be a leading Organization contributing to youth well-being through employability skills 
and support services. 
 
1.4 AKA CORE VALUES 
 
• Integrity: We adhere to high ethical standards and principles while striving to be transparent; 

 
• Excellence: We strive for high standard of accountability in delivering, measuring, and reporting to 

achieve excellent results; 
 

• Professionalism: We are committed to meet our obligations to provide impactful services to 
stakeholders; 

 
• Innovation: We are driven by continuous improvement. We find new ways to make things better. 

We optimize results by working smarter. 
	

1.5 GUIDING PRINCIPLES 
 
As with all of our initiatives, all aspects of this advocacy strategy will be guided by principles of both 
chances equality and development practice:  
• Commitment to gender equality and marginalized groups.  
• Transparency, honesty and trust.  
• Local ownership with national support.  
• Political neutrality.  
• Multi-stakeholder approach. 
• Working across Rwanda. 

 
1.6 BACKGROUND ON HUGUKA DUKORE1 
 
USAID Huguka Dukore is a five-year (2016-2021) youth employment project that will provide 40,000 
out-of-school Rwandan youth with market-relevant work readiness and employability skills training; 
work-based learning and internship opportunities; links to employment and self-employment; 

                                                
1 “USAID Huguka Dukore: Preparing Out of School Youth to Participate in Rwanda’s Vision 2020 Economic 
Growth.” Education Development Center with Consortium Members. 
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entrepreneurship training and coaching; and access to financing, family planning, and reproductive 
health services. HD builds upon USAID’s successful Akazi Kanoze projects from 2009-2017, and: 
- Assesses and shares data on employment and market demand, 
- Builds capacity to deliver market-driven employment preparation and job intermediation services, 
- Trains youth with relevant job skills for work and self-employment.  
 
HD’s approaches recognize the diversity of Rwandan youth backgrounds and goals, and offers multiple 
program pathways, including:  
- Work readiness and preparation for employment, 
- Individual and cooperative youth microenterprise startup, 
- Business development for existing microenterprises, 
- Continuation of additional formal education and technical vocational education and training (TVET). 
 
The target USAID HD youth live in rural, urban, and peri-urban areas. They are between the ages 16-30 
and earn less than $1.75 USD/day. Youth typically have between 6 and 9 years of basic education.  

 
2.0 REPORT ABSTRACT 

 
Akazi Kanoze Access operates in conjunction with the values and strategies put forth by the Government 
of Rwanda (GoR) in regard to development. The Economic Development and Poverty Reduction Strategy 
II (EDPRS II) and the Youth Sector Strategic Plan of 2013-2018 serve as foundational documents and 
guidelines that advise many of AKA’s core principles. Both reports reinforce AKA’s philosophy that “jobs 
are the key link between economic growth and poverty reduction”2 and highlight the priority of youth 
employment. Akazi Kanoze Access has had great success in working towards these goals, particularly 
through its current program, Huguka Dukore. 
 
AKA’s efforts must be routinely assessed to ensure that our productivity aligns with our aims and that 
we are mobilizing youth to the best of our ability. Drawing upon our core value of innovation and 
commitment to continuous improvement, this report showcases the different challenges still faced by 
AKA in the delivery of its mission to Rwanda’s vulnerable youth. It serves to advise both current and 
forthcoming programme development, building upon the foundations of AKA’s initiatives thus far and 
highlighting guidelines to circumvent future shortcomings. 
 
AKA has long recognized that skills training is merely the first step and has subsequently implemented 
resources and services that assist youth—through access to capital, mentorship, professional networks 
et cetera. However, these tools prove to be lacking as youth do not have the financial means necessary 

                                                
2"Economic Development and Poverty Reduction Strategy II." Ministry of Finance and Economic Planning. 
May 2013, 63. http://www.minecofin.gov.rw/fileadmin/templates/documents/NDPR/EDPRS_2.pdf. 
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to obtain employment. Youth need the right skills to acquire and create decent, productive jobs. They 
also require financial support to offset the startup costs of these endeavors. Many private sector 
companies in Rwanda require caution fees as an entryway to positions as low as unpaid internships. 
Skilled prospective interns search extensively for suitable openings, often traveling very far from their 
origins to secure such employment. Hefty transportation costs accompany such measures, posing an 
immense burden for vulnerable youth who have no form of income. Therefore, although youth are 
exposed to innovative curriculum, networks, resources and opportunities, they nevertheless have 
significant difficulties in securing stable employment. AKA conducted interviews across current technical 
training sites to reveal the current barriers to employment and income that youth define as pressing. 
Routine studies such as this are required to meet the high standards of excellence and accountability 
AKA strives to embody. It is our responsibility to learn from these results and build upon them to support 
youth at our fullest capacity.  
 
2.1 PROBLEM STATEMENT 
Key results of AKA’s study are communicated below. They depict that the issues of caution fees, 
transportation costs, and entrepreneurship start-up expenses are significant concerns for youth. This 
report draws attention to each of these expressed concerns, and the mechanisms through which AKA 
and its stakeholders can provide additional support.  
 
3.0 RESEARCH METHODOLOGY AND OBJECTIVES 
 
The study was conducted using a random sample of students, in which the sample size was sufficiently 
large (n=29), as per statistical analysis requiring that the number of subjects interviewed be close to 30. 
Therefore, it is safe to assume the distribution is approximately normal and the results gleaned can be 
applied to the set at large. AKA interviewed students to gain a holistic understanding of their experience 
in WRT and technical trainings and the barriers to employment they still face. The sampled subjects 
reflect the challenges of AKA’s youth overall, and more largely point to impediments to employment 
across Rwanda. In line with our commitment to equal opportunity across genders, 20 women and 9 men 
were interviewed across each of the trade sectors offered. AKA intends to continue carrying out similar 
research studies in pursuit of constant improvement and innovation.  

 
4.0 CHALLENGES EXPRESSED AND ASSOCIATED RECOMMENDATIONS 
 
4.1 CAUTION FEES 
 
Addressing this straightforward issue would significantly impact Rwanda’s at-risk youth. Internships are 
necessary for youth to secure stable, paid employment. AKA prioritizes internship placement for this 
reason and has done a phenomenal job of facilitating trainings to meet this need. However, students 
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are unable to get internships, and by proxy jobs, because caution fees pose a barrier. These youth are 
vulnerable, often walking an average of two hours to attend AKA trainings because they can’t afford a 
bus fee of 250 RWF (USD $0.29), and yet many businesses require a fee of 10,000-30,000 RWF (USD 
$11.56-$34.68) per month up front. The chart below depicts the proportion of interviewed youth who 
have expressed significant concern that caution fees will prevent them from securing internships. 

  
 
Of the 29 youth interviewed, 18 had begun the 
job search and had either a positive, negative, or 
neutral experience relating to caution fees. This 
population segment represents the denominator 
in question. 11 of those 18 students expressed 
that caution fees pose a serious burden to their 
employment potentials.  
 
 

 
It is evident that this is a critical issue that must be addressed. Youth require support not only technically 
but materially. Equipping them with the skills needed to become productive members of the labor force 
is only the first step. Barriers to entry such as caution fees should be addressed if we wish to deliver the 
best product possible to our youth.  

 
4.1.1 PROPOSED SOLUTIONS FOR EACH ACTOR 
 

Ø PRIVATE SECTOR 
Upon graduating from WRT and technical trainings, youth are most likely to pursue internships 
in the private sector. Businesses and organizations often mandate caution fees due to a risk 
that asset damages occur during internships. A common concern is that youth will impair 
equipment as a result of inexperience, and this will augment expenses for the organization. 
However, our youth graduate technical trainings with certifications that enable them to 
operate machinery in a professional capacity. Many youth come recommended from these 
training sites and are skilled in the practices of their relevant sectors.  

 
- Organizations are encouraged to consider removing the requirement of caution fees when 

hiring interns. Many interns seek to gain employment with the same business with which 
they’ve completed their internship. Enabling youth to have effective internships will only 
benefit the private sector in the long run; productive interns become successful employees 
and will greatly advantage Rwanda’s businesses.  

- If it is not possible to remove the upfront cost of caution fees altogether, consider reducing 
the price required. The difference between 5,000 and 10,000 RWF is exorbitant for 

61%

Caution Fees

Number of Youth
that Expressed
Concern over or
experienced
Caution Fees

Number of Youth
Unaffected by
Caution Fees
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vulnerable youth. If by chance equipment is later proven to be damaged by an intern, the 
cost of replacement can then be negotiated.   

- Pay back the caution fees at the completion of the internship when equipment is 
undamaged. Loans may be an option for some prospective interns to navigate these 
requirements. At the end of the internship when your equipment is pristine, repay your 
hardworking interns and help ease the financial burden imposed.   
 

Ø GOVERNMENT INSTITUTIONS 
The Government of Rwanda has a prominent role to play in ensuring the success of the private 
sector and encouraging growth of the labor force. “Vision 2020” places heavy priority on youth 
development and employment, particularly by the Ministry of Youth and Ministry of Finance 
and Economic Planning. To achieve these goals, the GoR must recognize the value in building 
a strong, youth-based labor force, beginning with internship placement.  
 
- We encourage the GoR to mobilize the private sector to host youth in internships, 

recognizing the inherent value of successful interns. AKA believes the allocation of funds 
to the private sector to offset potential liability costs is a possible solution, through which 
the GoR can be a crucial harbinger of interns’ success.   

- The GoR can also consider providing tax incentives for private sector organizations that 
waive caution fees. If the private sector had financial support, it would increase the 
capacity of Rwanda’s skilled labor force and advance future development goals.   

 
Ø USAID & OTHER DONORS 

Through the generous funds granted thus far, AKA has been able to implement highly 
effective work readiness and technical trainings. Because of these trainings, youth feel 
confident in their ability to secure internships and eventual employment and are assured 
they will be successful once they are placed. However as seen in this report, financial 
barriers impede progress.  
 

- One of the proposed solutions by AKA’s field officers is the implementation of a scholarship 
fund for vulnerable youth. This would allow them access to funds to offset caution fees. A 
committee will review applications and determine need on a case by case basis, upon 
which a stipend can be allocated to youth to allow them to succeed in their internships. By 
increasing funding for such endeavors, donors can be ensured that students will be able to 
reach their potential and advance Rwanda’s development. 

 
Ø OTHER STAKEHOLDERS WORKING TOWARD YOUTH ECONOMIC DEVELOPMENT 
These concerns are not exclusive to AKA and affect many employable Rwandan youth. Our 
partners working in youth economic empowerment are encouraged to: 
 
- Consider the expense of caution fees in your budgets when drafting proposals for 

employment initiatives  
- Be proactive regarding how you can best support youth during initial implementation 

phases of your projects and make contingency plans for caution fees 
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- Show your support for partners like AKA in efforts to address this pressing issue 
 

4.2 TRANSPORTATION COSTS  
 

As detailed in this report, obtaining internships is crucial to securing employment for youth. In the study 
conducted that informs much of this analysis, many youth expressed their plans to pursue full time 
employment at the same business where they interned. Therefore, performing well and making a good 
impression in the internship is necessary for future success. One major barrier that encumbers this 
success is transportation to the internship location. The availability of internships is concentrated in 
Kigali, more specifically in the economic sector of Town. However, the youth in question cannot afford 
to reside in these areas, with most living in periphery neighborhoods or even outside of Kigali.  
 
 
 
 

 
 
 
 
 
 

 
76% (22 of the 29 students) stated that it would take about 1-3 hours to walk from their homes to the 
places of their intended employment. They stated having no other choice but to walk because the cost 
of public transportation for even one leg of the journey (250 RWF= USD $.029) is too expensive. When 
asked about their expectations of completing this commute daily, students expressed worry that they’d 
be consistently late and would not meet their superior’s expectations and adequate workplace etiquette 
as a result.  They described their concern about walking such long distances in inclement weather, which 
would surely lengthen the trip and impede productivity during work that day. Theses qualms were based 
off of lived experience; many students face the same challenges when commuting to WRT and technical 
trainings. Therefore, it is clear that the lack of viable transportation options, due to the high cost of 
public transportation for these low-income youth, impedes success in internships. Youth and trainers 
alike feel discouraged when measures such as the financial burden of a bus trip hinders what would be 
a successful internship. Our youth are skilled and have put in tremendous work to secure internships, 
overcoming inexperience and numerous challenges during the process. It is difficult for them to succeed 
when circumstances beyond their control, such as transportation costs, impede this advancement. For 
this reason, all actors in Rwandan society are advised to contribute to ameliorating this pressing issue.  

 

76%

Transportation Concerns

Number of Youth that
Expressed Concern
over Transportation
Costs

Number of Youth
Unconcerned about
Transportation Costs
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4.2.1 PROPOSED SOLUTIONS FOR EACH ACTOR 
 

Ø PRIVATE SECTOR 
Interns are experiencing these challenges in an effort to reach your place of business and 
better assist you. Here are some ways to help: 
 
- Take into account the financial situations of interns and organize their work-plans 

accordingly 
- Provide alternate solutions to adaptable responsibilities particularly in times of inclement 

weather.  
 

Ø GOVERNMENT INSTITUTIONS 
It is crucial for the Government of Rwanda to understand the influence succeeding in these 
internships will hold for youth’s future employment. By making a commitment to investing in 
youth development now, Rwanda’s economy will later flourish with the addition of extremely 
competent, qualified laborers.  
 
- The Ministry of Finance and Economic Planning and the Ministry of Youth should consider 

the subsidization of public transportation for certified interns. AKA qualified interns that 
have formal proof of internship should be eligible for a government subsidized bus card. 
The costs incurred would be insubstantial. Estimating that 50% of trained youth receive 
internship offers, at USD $0.29 per bus trip it would cost merely USD $116,000 to support 
20,000 interns.3   
 

Ø USAID & OTHER DONORS 
Financial obstacles continue to prevent youth from maximizing on the skills and knowledge 
gained through AKA’s effective program. Additional funding to address these concerns would 
be crucial in creating a temporary stop gap, until government subsidized transportation 
becomes a reality. 
 
- AKA seeks to establish a transportation stipend, to allow disadvantaged youth to access 

their internships and maximize productivity. AKA estimates that 50% of trained youth will 
receive internship offers. It would cost approximately USD $116,000 to support these 
20,000 interns on their paths to fruitful employment. This is a mere 0.11%4 of the USAID 
budget for Rwanda in the fiscal year 2017. By allocating less than one percent of the 
current budget to such endeavors, endeavors, donors can be ensured that students will be 
able to reach their potential and advance Rwanda’s development. 

 
Ø OTHER STAKEHOLDERS WORKING TOWARD YOUTH ECONOMIC DEVELOPMENT 

                                                
3 Calculated costs cover bus transportation to the place of internship, for one four-week month.  
4 “U.S. Foreign Aid by Country." FAE: Dashboard. 
https://explorer.usaid.gov/cd/RWA?fiscal_year=2017&implementing_agency_id=1&measure=Obligations 
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Once again, these concerns are not exclusive to AKA and affect many employable Rwandan 
youth. We urge our partners working in youth economic empowerment to: 
 
- Consider transportation costs in your budgets when drafting proposals for employment 

initiatives  
- Be proactive regarding how you can best support youth during initial implementation 

phases of your projects and make contingency plans for transportation costs 
- Show your support for partners like AKA in efforts to address this pressing issue 

	
4.3 START-UP EXPENSES 
 
Following work readiness and technical trainings, AKA youth typically follow one of two pathways to 
employment. This report has already drawn attention to youth employment through private sector 
organizations. A vast majority of our youth have also expressed interest in entrepreneurship as a way 
forward, as evidenced by the chart below.  

 
 
When asked about their goals for the 
future, 20 of the 29 interviewees expressed 
a desire for purchasing their own 
equipment and starting a business.  
 
 
 
 

AKA is proud to have such ambitious youth that recognize their potential and are willing to work hard 
towards making their dreams a reality. These youth still face a significant barrier to entrepreneurship 
however, as they lack the start-up capital needed to fund their businesses. Our youth entrepreneurs 
come from low income households and are realistically unable to underwrite the initial expenses needed 
to begin and run a business. As a result, many youth are not able to have their plans actualized, or have 
to wait significantly longer to progress. AKA’s Entrepreneurship department estimates that youth 
require a mere $100 USD in start-up expenses. Addressing the issue of start-up expenses is crucial, as 
AKA firmly believes in following through with the services youth need to be successful.  

 
4.3.1 PROPOSED SOLUTIONS FOR EACH ACTOR 
 

Ø PRIVATE SECTOR 
The majority of youth intend to work in the private sector for a number of years prior to 
starting their own businesses. This is a good time for them to gain exposure to the field, learn 
best practices, and save incomes to fund their enterprises. As employers and participants in 

69%

Entreprenuership

Number of Youth that
Expressed Desire for
Entreprenuership/Buy
ing Own Equipment

Number of Youth Not
Pursuing
Entreprenuership
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Rwanda’s economic system, the private sector is equally critical in burgeoning 
entrepreneurship. We encourage organizations to: 
 
- Invest in funding start-up kits.5 Your donations to AKA and similar institutions will allow 

youth entrepreneurs to flourish and will strengthen Rwanda’s economy by increasing the 
capacity for business development. 

- Support youth entrepreneurs! Show your endorsement of youth-led businesses and opt to 
purchase goods and services from similar enterprises.   

 
Ø GOVERNMENT INSTITUTIONS 
Given the Government of Rwanda’s commitment to youth development and employment as 
per “Vision 2020,” it is evident that youth entrepreneurship and business development would 
be a priority. To achieve substantial growth in this area, the GoR must do its part in 
strengthening entrepreneurial capacity where possible.  

 
- We embolden the Ministry of Finance and Economic Planning and the Ministry of Youth to 

invest in start-up kits for qualified youth. AKA certified entrepreneurs and entrepreneurial 
groups would benefit greatly with subsidized start-up capital. By making a commitment to 
investing in youth development now, Rwanda’s economy will later flourish with the 
addition of extremely competent, qualified laborers. This initiative is greatly in line with 
Rwanda’s “Vision 2020.” GoR spending in the fiscal year 2017/18 is estimated at 2.09 
trillion RWF, or $2.53 billion USD. Investing in start-up kits for an anticipated 20,000 youth 
would cost the GoR only .07% of that sum.6  

 
Ø USAID & OTHER DONORS 

 
AKA’s Entrepreneurship department is committed to ensuring that youth are supported as they 
attempt to start their businesses. We are confident they have the skills necessary to achieve such 
undertakings, but the lack of capital severely hinders them. Additional funding to address initial 
expenses would be very effective. It is our hope that over time, linkages with Rwandan financial 
institutions will become a permanent method of supporting youth’s access to start-up capital. 

- AKA seeks to supply start-up kits to a selected segment of youth. AKA anticipates that these 
kits would be most effective and transparent if supplied in the form of physical assets, such 
as machinery and supplies. Therefore, we request an increased allocation of funds moving 
forward, through which AKA would purchase assets and then supply selected entrepreneur 

                                                
5 The efficacy of start-up kits cannot be understated. In 2017, AKA provided Don Bosco Gatenga TVET 
School with a start-up kit in the form of a cordless hammer drill (valued at 200,000 RWF). The addition of 
this drill boosted school production in the carpentry unit and improved the quality of student practices. 
Upon the success of this endeavor and the school’s satisfaction with AKA’s logistical support, we wish to 
scale up this project. 
6 "Rwanda to Boost Government Spending 7 Pct in 2017/18." Reuters. April 28, 2017. 
https://www.reuters.com/article/rwanda-budget/rwanda-to-boost-government-spending-7-pct-in-2017-
18-idUSL8N1I02IV. 
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teams. Once again, providing 1,000 youth with start-up kits costs less than 0.9% of USAID’s 
2017 budget in Rwanda. Through your generous contributions, students’ livelihoods could 
be permanently augmented. 

 
Ø OTHER STAKEHOLDERS WORKING TOWARD YOUTH ECONOMIC DEVELOPMENT 
Local actors have a large role to play in stimulating youth entrepreneurship. Here are some 
ways to help: 

 
- Microfinance and other financial establishments can assist AKA fulfill requested loans. By 

partnering with microfinance and lending institutions, AKA can begin to fulfill our objective 
of facilitating youth’s access to capital. AKA can help identify which youth require loans and 
prepare them to receive and pay back loans in groups, while financial institutions would be 
able to provide and collect the loans. We encourage organizations such as Kiva and the 
Business Development Fund to consider such ventures in their future programming, to 
empower Rwanda’s youth entrepreneurs to lead a self-reliant generation.  
 

4.4 YOUTH TESTIMONIALS 
 
Here we share stories from some of the youth that inspired this initiative. Lea, Devothe and Jean Claude 
were interviewed at a vocational training school in Gacuriro, Kigali. They have each completed both the 
Work Ready Now and technical trainings and are in the job search process.  

 
“I’ve learned a lot of new things through Work 
Ready Now and technical trainings, and I love 
attending. But I am often late because it takes me 
two hours to walk to Gacuriro from my home and 
I cannot afford the bus fee. When it rains it is even 
worse…so sometimes I have to miss trainings. I 
don’t know what will happen when I get an 
internship; I’m sure it will be very difficult to get 
there.”  
 
 
“I was very excited to receive an internship at a 
hairdressing salon! Thanks to AKA, I am confident 
that I am trained well for this position. However, 
the owners of the salon are asking me to pay 
caution fees of 20,000 RWF per month. I certainly 
cannot afford that and am thinking of turning 
down the offer.”  

Devothe- 20 
Hairdressing 

Lea- 23 
Tailoring 



 

14 

 
 
 
 
“AKA trainings help youth realize their potential, 
by giving us life skills needed to achieve success. 
Now I can be the only helping other people. The 
only thing standing in my way is the cost of 
starting my tailoring business. It is impossible to 
save enough money to start a business while 
also taking care of myself and my family.”  
 
 
 

 
 

5.0 COVERING COSTS 
AKA’s endeavors require financial backing in order to be successful. It is our hope that donors 
recognize the degree of immense benefit Rwanda’s youth would yield from start-up kits and 
scholarships that cover caution fees and transportation costs. This would come at a relatively low 
cost considering their current budgets. Below, costs and transactions denominated in Rwandan 
Francs are translated to the US Dollar at the rate of exchange issued by the National Bank of 
Rwanda (BNR) during July 2018.  

- Caution Fees: AKA seeks to establish a scholarship fund for vulnerable youth, starting with 
a pilot program to determine best practices and demonstrate efficacy. The intended pilot 
program would focus on 100 recent graduates of technical training. If these youth were to 
receive a stipend of 15,000 RWF ($17.28 USD) per month of internship, AKA would need a 
budget of 1,500,000 RWF ($1,728 USD) to support a one month internship. 

- Transportation Costs: As indicated in this report, AKA’s projected transportation stipend 
would cost 100,000,000 RWF ($115,321 USD) to support 20,000 youth better access their 
places of employment. Similar to the caution fees scholarship, the pilot transportation 
stipend would support youth for one month, for the one-way transportation to their 
worksite.  

- Start-Up Kits: Youth entrepreneurs need access to capital. Let us assume that a quarter of 
the target youth wish to start their own businesses, and 50% of that group receive loans 
from lending institutions. To support 5,000 youth with 100,000 RWF ($115.43 USD) in 
start-up kits, AKA would need 500,000,000 RWF ($576,705.44 USD).  
 

 

Jean Claude- 27 
Tailoring 
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5.1 WHAT THESE NUMBERS MEAN  
The aforementioned estimated costs are minute considering the budgets allocated for 
development spending in Rwanda. Huguka Dukore alone has a budget of over $22.5 million USD. 
Foreign aid commitments in Rwanda total USD 545 million for the fiscal year 2018.7 Here’s how 
this translates for the initiatives outlined in our recommendations: 
 

 Huguka Dukore’s Budget Foreign Aid in Rwanda (2018) 
Caution Fees Pilot Program 0.007% 0.0003% 
Caution Fees Scholarship for all 
targeted youth8 

3% 0.13% 

Transportation Stipend 0.5% 0.021% 
Start-Up Kits 0.3% 0.105% 

 
Data collected by the World Bank demonstrates that If donors were to consider supporting each 
of these initiatives, it would amount to .0016% of foreign aid for development in Rwanda this year.  
 

6.0 STRATEGY SUSTAINABILITY 
Given AKA’s proclivity for self-sufficiency and sustainability in its programs, its operations should be 
no different. Achieving long-term success is therefore synonymous with sustainability and continued 
implementation of practices. Upon implementing this strategy and disseminating information to all 
relevant actors identified in the report, AKA should be cognizant of following up with these 
stakeholders. Where project and funding proposals are required, departments should liaise to 
compose and submit such documentation. It is important that the measures outlined in this report 
be routinely monitored and held to the standard of excellency by which AKA prides itself.  

 

 

 

 

 

 

                                                
7 The World Bank in Rwanda." World Bank. http://www.worldbank.org/en/country/rwanda/overview. 
8 Providing a scholarship to ALL target 40,000 youth would require $691,862 USD. It is ambitious to presume 
that all of our youth will receive and sustain internships but providing this scholarship at scale would still 
require only a fraction of a percent of the budget.  
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